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Abstract

A study of the outsourcing by hotels in Thailand was conducted. The importance
of the hospitality and tourism industry in the Thai economy and its rapid growth
provided motivation in this research area. Two theoretical perspectives helped explain
outsourcing decisions which consisted of the transaction cost theory (TCT) of economics
and resource-based view (RBV) of strategic management. Results indicated that
outsourcing experience had a significant influence on the spread of choices of
outsourced functions. There were significant gaps between expectations and realizations
of benefits. Variables such as expectation of benefits, selection of providers, outsourcing
management and future plan on outsourcing are clearly influenced by the outsourcing
experience of hotels. Performance improvement attributable to outsourcing was also
found to be related to the financial result measured by the revenue to asset ratio.
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